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The problem that I have identified within my healthcare setting is the shortage of medical equipment. There has been a critical shortage of medical equipment within the hospital, as evident in equipment’ unavailability and the few that are available are of low quality and have become poorly managed. Within the department of diagnosis, there is little medical equipment that can be used to administer diagnoses to patients whose numbers keep increasing day-to-day (Emanuel et al., 2020). The shortage has hurt the care administered by nurses, thereby creating a barrier in delivering requisite healthcare services to our patients.
The problem can be addressed when the right management practices, as well as supply-chain strategies, are implemented to ensure optimization of the scarce medical equipment available. One of the steps I will follow is being aware concerning system interdependencies along with unintended outcomes. There are various interconnected points of care within the hospital, and their demands are not independent. An example is apparent in demand for baby delivery room encourages demand associated with postpartum as well as neonatal care. However, there are some points of care, such as the ICU unit, where shortening of periods of stay for patients can be done in the event that it reaches full capacity utilization. This will give room for other patients to be attended to as well.  The second step I will devise is forecasting short-term demand to ensure that the facility can proactively plan patient flows. Having visibility about the short-term future demand will be critical.
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